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Milan - Observations & conclusions from the benchmarking
National context
As of today, one enterprise out of ten in Italy is managed by a migrant entrepreneur. In the
last ten years, the country has registered an impressive growth rate of +54% (equivalent to
527.000 enterprises at national level) in the number of entrepreneurs with a migrant
background. The trend is expected to maintain the increasing path. Indeed, a recent
publication specifically targeting the Craft sector forecasts that by 2025 the number of
migrant-established crafts will overtake the Italian ones. The sectors mostly involved in the
boom are commerce, restauration and building as well as, more recently, cleaning,
gardening and sewing. Nevertheless, gaps still exist and are mainly related to the lack of
specialised support services.
The main actors nowadays leading the agenda at central level in the country are the Ministry
of Interior and the Ministry of Economy. Among the non-institutional actors, the key players
are category associations such as UnionCamere, Confcommercio and the Craft Associations
Confartigianato (CNA). The three national trade unions (CGIL, CISL, UIL) are also involved in
the agenda-setting process along with public and private employment agencies and migrant
associations.
The migrant entrepreneurship agenda in Italy has a relevant local dimension, although some
initiatives are the result of combined actions at several levels of government. In this area,
measures are generally rooted in departmental policies and target both the (aspiring)
entrepreneurs and the general system, focussing on the removal of barriers hindering a
stronger migrant entrepreneurship growth.

City level


Milan represents one of the most dynamic economic areas in Italy and entrepreneurship
levels are among the highest across the whole country. According to the Report 2017
“Non-EU national in the labour market in Italy” issued by the Ministry of Labour and Social
Policy, 16.8% of enterprises with international roots are concentrated in the Lombardy
region, second only to Tuscany with 17.2%. In other terms, 100.000 enterprises are active
in Lombardy Region, compared to 70.000 in 2011. This number is even more impressive,
considering that about half of them are located in the Milan area (47.348 units). Several
initiatives have been launched to promote entrepreneurship and specific measures have
been adopted to support certain disadvantaged groups such as youngsters and women.
Entrepreneurship support schemes specifically tailored to migrants are currently missing

at institutional level, although some EU financed activities are complementing this and
certain actors (such as the Chamber of Commerce and business organisations) have
shown an increased interest in the topic. Relevant projects have also been implemented,
without having the capacity of building momentum or mainstreaming certain initiatives.
In this context, it is worth recalling the creation of the “Associazione per lo Sviluppo
dell’Imprenditorialità Immigrata a Milano (ASIIM)” in 2005. The initiative has been
launched by a coordinated effort of the Chamber of Commerce of Milan, the city and the
province as well as other institutional actors and business organisations. 1 The initiative,
although concluded in 2012, is an example of different actors cooperating in supporting
migrant entrepreneurship.

1



The municipality has developed a complex set of services fostering integration, but limited measures specifically designed to support (potential) migrant entrepreneurs are currently in place. Its main economic area of intervention is labour market integration (i.e.
employability) whereas entrepreneurship measures are typically more of competence of
business support organisations. Nonetheless, it is worth recalling the SUAP Desk and the
“Fare impresa” portal providing administrative and regulatory information as well as service providers’ contacts to those who wish to start a business. Other relevant measures
to be cited are the services of the municipality-owned employment agencies (AFOL) which
provide employment related services, including active employment measures (i.e. Youth
guarantee and other entrepreneurship ESF funded measures). The information collected
by the service is not segmented and only basic data on migrant entrepreneurs are available, although more complex data may be collected from the Chamber of Commerce, UnionCamere, CESPI, National Observatory on migrants’ financial inclusion, statistics agencies and employment observatories.



The municipality has limited operational role as a service provider for (potential) entrepreneurs and businesses. This role is mainly played by the Chamber of Commerce, business organisations as well as foundations and non-for-profit organisations providing services via municipal funding. In recent years, the municipality has put significant emphasis
on youth entrepreneurship and supported initiatives promoting start-up creation, coworking, incubators and accelerators such as “FabriQ - Social Innovation Incubator”,
“Sportello Micro Milano” supporting potential micro-entrepreneurs and “SPEED MI UP Officina di Imprese e Professioni”. Although such initiatives have included migrant (mainly
young) entrepreneurs, businesses with international roots did not constitute a specific
target group of the actions.



The Metropolitan City of Milan, as second level of governance, is also active in promoting
entrepreneurship support measures. The free of charge “Afol Metropolitana” service provides information and guidance to potential entrepreneurs through specific and targeted

http://www.cittametropolitana.mi.it/export/sites/default/sviluppo_economico/documenti/Archivi-ProgettiEU/Lnet/Guida_imprenditimmigrati_def.pdf

actions. The Metropolitan City also publishes specific calls for funding to promote the creation of new businesses and to support and innovate existing companies. As it already is
the case for the municipality, such services are offered to all entrepreneurs and do not
include specific elements addressing the needs of businesses with international roots.
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The cooperation with migrant associations is widely developed in the cultural field
whereas joint initiatives promoting labour market integration are more limited, and only
occasionally include specific actions in the area of migrant entrepreneurship. “Forum Cittá
Mondo” represents city’s flagship initiative in fostering the cooperation with migrant associations. The Forum is a platform gathering together hundreds of associations representative of the numerous international communities in the metropolitan area and it is a
key interlocutor of the city. The internal working group “Food, urban gardening and Expo
2015” has been supported in promoting events valorising migrants’ gastronomic production in the territory and extending their customer base. The Forum represents a successful
practice to reach out migrant communities in a more structured manner and potentially
better cooperate with associations having a say on migrant entrepreneurship 2 . Some
founders of the Forum have also subscribed to the MEGA Agenda Initiative.



The Chamber of Commerce and, more particularly, Formaper – the chamber’s agency
dedicated to entrepreneurship support – are currently leading the migrant entrepreneurship agenda in Milan. Besides the benchmarking, mutual learning and agenda-setting action being developed within MEGA, Formaper has also initiated in 2017 the EU-funded
project Entryways, supported by the COSME programme. The action, to be completed in
2019, aims to create, improve and provide wider dissemination of support schemes for
young migrant entrepreneurs, in particular the newly-arrived. Moreover, among the services provided to would-be entrepreneurs, data collected show that 10%-15% of users of
Formaper’s Start-up Info Desk have a migrant background. The same percentage is recorded for courses supporting would-be-entrepreneurs under the Youth Guarantee
Scheme.



The Chamber collects complex data on migrant entrepreneurs, available from different
sources such as the main Registry of Enterprises (segmented by entrepreneurs’ nationality and sectors) as well as from current and past support services3 and specific projects
targeting migrant entrepreneurs. The Chamber has demonstrated a consistent interest in
stimulating entrepreneurship among immigrant communities. As key service provider, it
offers a wide range of services such as information on administrative, regulatory and tax

AIPEL – Associazione degli Imprenditori e liberi Professionisti Extracomunitari in Lombardia, COPEI
Coordinamento Professionisti e Imprenditori Peruviani e Andini in Italia, Associazione di imprese cinesi in Italia,
CESAIM Centro sviluppo associazionismo e imprenditoria migranti - Ray Foundation ONLUS, etc.
3
Support services carried out in the past (2000-2011), managed through the ASIIM Desk (Association for
Development of Immigrant Entrepreneurship), tailored to target population needs

matters as well as networking activities to find potential partners, new markets and enlarge the customer base. Support services are not specifically tailored to migrants, although some are offered in English and French in the framework of specific projects.


The Chamber has a wide network of stakeholders with whom it cooperates on a (mostly)
project basis. The chamber is linked to the municipality and several joint initiatives have
been launched together. The cooperation with the municipality is more structured than
with other stakeholders as shown, for instance, by the fact that municipality’s main service to entrepreneurs (SUAP - Sportello Unico Attività Produttive desk) is managed by the
Chamber. On a more project basis frequency, the Chamber cooperates with migrant associations, community leaders and business leaders to carry out information campaigns
on entrepreneurship among immigrant communities. Some initiatives also promoted successful immigrant entrepreneurs as role-models. The chamber cooperates with financial
institutions as well, to facilitate access to credit. Project ideas are sometimes assessed
and receive the feedback of financial actors such as the Welfare Foundation which provides financial support to start-ups.



Mainstream business associations such as Confcommercio and Confartigianato are other
key players in the Milan area. They collect data in relation to the needs of companies and
(potential) entrepreneurs. Data collection tends to follow a more territorial approach with
focus on disadvantaged areas of the city rather than a target group-based approach. Business associations provide a wide range of services including legal and regulatory assistance, training, tax services, staff management, access to credit, and networking opportunities. Although services are not tailored to migrant entrepreneurs, mainstream business associations have initiated measures addressing the needs of businesses with international roots. This is the case, for instance, of ANIPS - Associazione Nazionale Imprenditori Professionisti Stranieri – a newly established Association within Confcommercio offering tailored assistance to migrant entrepreneurs. A Chinese-national manager has been
appointed in the perspective of providing more diversity within the staff and new impetus
towards migrant entrepreneurs’ needs.



At institutional level, these two mainstream business associations have developed strong
synergies with the municipality and they implement joint entrepreneurship support
measures such as the SUAP - Sportello Unico Attività Producttive - the desk where the
application for the registration of start-ups is to be submitted. They also cooperate with
sectoral business associations and with stakeholders promoting access to credit such as
Consortium Fidi, which offers a mutual guarantee scheme designed to facilitate the access
of start-up entrepreneurs to finance, although the service does not specifically target migrant entrepreneurs. On the other hand, there is no significant cooperation between
mainstream business organisations and immigrant associations.



In spite of a certain openness towards migrant businesses, there is no specific membership policy of these mainstream business associations to set targets for recruiting more
immigrant entrepreneurs as members, set aside resources for doing so and track immigrant entrepreneurs success rates.



Milan is characterised by active migrant communities, as also confirmed by the hundreds
of associations registered in the Forum Cittá Mondo. They are also well networked and
some of them have a quite extensive membership. These two factors are signs of strong
reach out and mobilisation capacities. Nevertheless, networking activities tend to be limited to cultural activities, with very few opportunities to gather together migrant entrepreneurs. The extensive network facilitates the collection of data which are fairly available
and are used to offer specific services. They help their members with administrative, regulatory and tax matters, provide networking activities, capacity building and orientation.
Cooperation initiatives with specific banks to support access to credit have also occasionally be developed, although mostly in the framework of supporting schemes rather designed to target youngsters and women, and not specifically migrants, therefore limiting
the access of certain categories of (potential) migrant entrepreneurs. Entrepreneurship
activities promoted by immigrant associations rely on the extensive networks they have
created. This paves the way to future specialisation of some associations, specifically
those who are providing the aforementioned services, not merely related to cultural promotion activities.



The benchmarking looked into two active immigrant associations, Sunugal and Mille Soleils, and the following findings can be highlighted. The cooperation with the Cultural and
Social department of the municipality is at an advanced level, but it is also quite limited
to the cultural and social sphere. The associations expressed the need to receive municipality’s/other stakeholders’ support to provide more mentoring services (individual assistance about entrepreneurship support programmes at the local level) to their members.



Both immigrant business associations tend to track the success rate of their members by
monitoring it in terms of business consolidation and growth, although this is not widely
representative of all organisations. They set resources aside to recruit additional entrepreneurs among their members only when these resources are available in the framework
of specific projects and funded initiatives.

Conclusions for matching & mutual learning
Milan may share its experiences with regard to:
 support services provided by the Chamber and its involvement in agenda-setting
 facilitating access to finance and cooperation with banks/financial institutions
 city’s action in engaging communities via structured platforms (although currently limited to
the cultural field)
 advanced level of cooperation between the City, the Chamber of Commerce and mainstream
business organisations
Milan may look at:
 cities that have developed a knowledge base for assessing and tracking needs
 cities which aim to use social procurement clauses/supplier diversity as a means to strengthen
migrant businesses
 cities that support immigrant business associations to provide their members with mentoring,
capacity building and networking assistance

MEGA Milan’s assessment sheet – Municipality
The final objectives of the municipality’s work to support immigrant entrepreneurs is to ensure that immigrant entrepreneurs who
benefited from business support services feel sufficiently skilled for setting up and running their business; that they are ‘fit-to-compete’ for
public and private contract opportunities; and that they feel as recognised in their contribution to the local economy as entrepreneurs
without an immigrant background.

1. LAYING THE
FOUNDATIONS

The municipality lays the foundations of its work on immigrant entrepreneurship by becoming aware of the potential
contribution of immigrant entrepreneurs to the local economy and of the need to provide support services to develop
further this contribution. To this end, the municipality collects basic data on immigrant entrepreneurs and provides
basic services to them, such as help with administrative procedures and regulatory matters, with the full backing from
municipality leaders and managers.

Milan
municipality

Milan’s checklist at the basic level of performance


-

The municipality has at its disposal basic data concerning immigrant entrepreneurs.
Political leaders and managers of the municipality provide full backing to the municipality’s business
support service, including on specific services offered to immigrant entrepreneurs.



The municipality’s business support unit provides help with administrative, regulatory and tax matters to
immigrants who wish to start a business.

-

The municipality’s business support unit provides help in building solid business plans to immigrants who
wish to start a business.



The services offered by the municipality’s business support unit are evaluated internally.
Inclusive procurement is a topic in the municipality.

2. EXPANDING THE WORK

The municipality expands its work in support of immigrant entrepreneurship by making the relevant departments
work with each other to collect complex data on immigrant entrepreneurs and by cooperating with key local
stakeholders such as chambers of commerce and business associations to increase their outreach among immigrant
communities. The municipality sets targets on the number of immigrant entrepreneurs that access a wide range of
support services, including mentoring schemes and help with setting up business networks. The municipality
highlights the contribution of immigrant entrepreneurs to the local economy by awarding prizes to successful
immigrant entrepreneurs and recognising them as role-models.

Milan
municipality

Milan’s checklist at the intermediate level of performance



The various relevant municipality departments work together to build and to use a common dataset on
immigrant entrepreneurs.

-

The municipality has at its disposal a complex set of data on immigrant entrepreneurs and uses it to set
targets and to develop and adapt services.

-

The municipality shares its inter-departmental dataset on immigrant entrepreneurs with external
stakeholders such as the chamber of commerce and business associations, taking into account data
protection and privacy needs.

-

The municipality’s business support unit sets targets for the number of immigrant entrepreneurs they
provide services to.

1

2



1
2

The municipality’s support unit cooperates with associations of migrant entrepreneurs.

-

The municipality’s business support unit cooperates with local education institutions to provide training to
immigrants who wish to start a business.

n/d

The municipality’s business support unit uses migrant associations and community leaders as multipliers to
increase its outreach.

-

The municipality communicates on the achievements of its business support service towards immigrant
entrepreneurs in its annual report.

-

The municipality’s business support unit provides training in accounting, marketing and finance to
immigrants who wish to start a business.

From the questionnaire: “Sometimes, it depends on context. However, it is more in relation to employment rather than support to enterprises”
Only in few cases and more for social services targeting immigrants

-

The municipality’s business support unit provides a mentoring scheme to accompany immigrants in the
creation of their company.

-

The municipality’s business support service helps immigrant entrepreneurs to create a network of likeminded entrepreneurs.



The municipality’s business support unit provides its basic services to newcomer immigrants in several
languages.

-

The services offered by the municipality’s business support unit are evaluated by an independent
contractor.



The municipality pursues corporate supplier diversity activities.

3. MAKING THE WORK
NORMAL PRACTICE

The municipality integrates its support to immigrant entrepreneurship into its normal practice by mainstreaming
support services to immigrant entrepreneurs in the city’s business support unit. The full range of support services
are provided, including help in finding business premises and in accessing finance through start-up funds.

Milan
municipality

Milan’s checklist at the advanced level of performance

-

The municipality’s business support unit tracks the success rates of its immigrant entrepreneur members.
The municipality’s business support unit cooperates with local education institutions to provide successful
immigrant entrepreneurs as role-models for youth entrepreneurship activities.



The municipality’s business support unit cooperates with banks and micro-credit institutions to facilitate the
access to finance for immigrant entrepreneurs.



The municipality’s business support unit cooperates with the main chambers of commerce and business
associations to bring immigrant entrepreneurs in the mainstream economy and business actors.



The relevant departments of the municipality cooperate with each other and with local housing trusts and
agencies to provide immigrant entrepreneurs with an easy access to low-priced offices and commercial
leases and to include space for business units in urban regeneration plans.

3

4

-

Support activities to immigrant entrepreneurs are fully mainstreamed into the municipality’s business
support unit.

-

The municipality’s business support unit helps immigrant entrepreneurs to become ‘fit-to-compete’ for
public and private sector contract opportunities.




5

3

The municipality contributes financially to a bank guarantee fund and a start-up public fund.
Diversity and equality clauses in public procurement are a topic in the municipality.

But the services are not specifically focused on immigrant entrepreneurs
But these services are outsourced to specific foundations in which the Municipality is a shareholder
5
Not only for migrants
4

MEGA Milan’s assessment sheet – Chamber of Commerce
The ultimate goal of the chamber’s work to support immigrant entrepreneurs is that they feel as much represented by the chamber of
commerce than entrepreneurs without a migrant background. Those entrepreneurs who benefited from the services offered by the chamber
of commerce’s business support unit are successful in their business. As such, the chamber is seen as the city’s driving force for stimulating
and strengthening entrepreneurship among immigrant communities.

1. LAYING THE
FOUNDATIONS

Laying the foundations for supporting migrant businesses, the chamber starts to develop an interest in stimulating
entrepreneurship among immigrant communities. The chamber begins to collect data on migrant businesses and
provides support on regulatory and tax matters, and helps on finding potential business partners, new markets and
new customers. The chamber streamlines these services with those provided by other local actors, and cooperates
with migrant associations and community leaders to increase its outreach among immigrant communities.

CCI1

Milan’s checklist at the basic level of performance

1



The chamber has at its disposal basic data concerning immigrant entrepreneurs.



The chamber demonstrates its interest in stimulating entrepreneurship among immigrant communities.

Camera di Commercio di Milano Monza Brianza Lodi



The chamber’s business support unit is linked to the municipality.



The chamber cooperates with migrant associations, community leaders and business leaders to carry out information
campaigns on entrepreneurship among immigrant communities.



The chamber’s business support unit provides information on administrative, regulatory and tax matters to immigrants
who wish to start a business, as well as on public and private funds they may tap into for setting up their business.



The chamber’s business support unit offers networking activities to find potential business partners, new markets and
enlarge customer base, including for transnational business connections.

2. EXPANDING THE WORK

The chamber of commerce expands its work on supporting immigrant entrepreneurs by using increasingly complete
data to adapt support services; and by setting targets on the number of immigrant entrepreneurs it provides services
to. The chamber communicates in a diversity-sensitive way, highlights the success and contribution of businesses
with international roots and helps immigrant entrepreneurs to set up business networks.

CCI

Milan’s checklist at the intermediate level of performance



2

2

The chamber has at its disposal a complex set of data on immigrant entrepreneurs and uses it to develop and adapt
support services.

It seems that there is a complex database, but not enough support to claim that these data lead to any targeted support service



The chamber provides adequate resources for effective outreach to immigrant entrepreneurs.

-

The chamber cooperates with migrant associations, community leaders and business leaders to promote successful
immigrant entrepreneurs as role-models and to highlight their contribution to the local economy.

-

The chamber’s business support unit sets targets for the number of immigrant entrepreneurs they provide services to.

-

The chamber helps immigrant entrepreneurs in setting up business networks with like-minded entrepreneurs



The chamber carries out its information campaigns and provides its basic services (information on administrative &
regulatory matters) in several languages.

3

3. MAKING THE WORK
NORMAL PRACTICE

At this stage, the chamber of commerce integrates the support to immigrant entrepreneurs into normal practice and
makes it sustainable. It starts to cooperate with banks to facilitate access to finance and provides support to increase
the competitiveness of migrant businesses. Outreach to other chambers helps immigrant entrepreneurs to capitalise
on their own transnational networks and to establish transnational business connections.

Milan’s checklist at the advanced level of performance

3

Based on the comment provided, it seems that they do so within the framework of project initiatives, therefore quite randomly

CCI



The chamber tracks the success rates of its immigrant entrepreneur members.

-

The chamber cooperates with joint and foreign chambers to help immigrant entrepreneurs to capitalise on their own
transnational networks and to establish transnational business connections.

-

The chamber’s business support unit helps immigrant entrepreneurs to become ‘fit-to-compete’ for public and private
sector contract opportunities.



The chamber acts as a broker between entrepreneurs, including immigrant entrepreneurs, and equity investors
(‘business angels’).

-

The chamber operates a corporate mentoring scheme to bring immigrant entrepreneurs in mainstream business life.

4

4

The chamber cooperates with local bank branches to facilitate the access to credit by offering small business loan
guarantee programmes.

In some cases, they provide special assistance

MEGA Milan assessment sheet – Business organisations
The final outcomes of the business association’s work to support immigrant entrepreneurs is that such entrepreneurs feel as much
represented by the business institution as entrepreneurs without a migrant background. In addition, immigrant entrepreneurs who benefited
from the business association’s support services feel sufficiently skilled for setting up and running their business. The business association’s
services and internal policies are therefore effective in bringing immigrant entrepreneurs in the mainstream local economy.

1. LAYING THE
FOUNDATIONS

The first step in laying the foundations for supporting immigrant entrepreneurship is to become aware of the need to
better reflect the diversity of the city’s community of entrepreneurs. To this end, the business association collects
basic data on immigrant entrepreneurs and offers them basic support services to build solid business plans. It
cooperates with business support units operated by other local actors to streamline the services and increase the
number of service users among immigrant communities.

Confcommercio

Milan’s checklist at the basic level of performance



The business association has at its disposal basic data, enabling an understanding of their needs and
potential.



The business organisation cooperates with the municipality’s business support unit to streamline support
services and increase the number of service users, including immigrant entrepreneurs.

-

The business organisation is aware of the need to better reflect the diversity of the city’s community of
entrepreneurs.

1



The business organisation’s support unit provides help with administrative, regulatory and tax matters to
immigrants who wish to start a business.

n/d

The business organisation offers basic services in multiple languages to newcomer immigrant
entrepreneurs.

2

2. EXPANDING THE WORK

The business association expands its support to immigrant entrepreneurs by commiting to increase the proportion
of immigrant entrepreneurs among its members, and commits resources and sets targets towards this objective. It
provides B2B networking activities designed to increase business partnerships and consortia building. It also operates
a mutual guarantee scheme designed to facilitate the access of start-up entrepreneurs to finance, including
immigrant entrepreneurs. Finally, the business association cooperates with migrant organisations and with existing
immigrant entrepreneur associations to increase its outreach among immigrant communities.

Milan’s checklist at the intermediate level of performance

1

Although it seems that some effort is being made in this direction. From question 1, we can see that “Some activities are carried out on a more inclusive basis, for example
the Association is currently mapping needs of companies and citizens in some peripheral neighborhood (Via Padova) in order to come up with an integrative model.”
2
Better reflected by the answer in question 2

Confcommercio

-

The business association has at its disposal a complex set of data on immigrant entrepreneurs and uses it to
set targets and to develop and adapt support services.

-

The business organisation sets targets for recruiting more immigrant entrepreneurs as members.

-

The business organisation cooperates with migrant associations and with existing immigrant entrepreneur
associations to increase its outreach among immigrant communities.

The business organisation sets aside resources for increasing the proportion of immigrant entrepreneurs
among its members.



The business organisation provides B2B networking activities to its members, including immigrant
entrepreneurs.



The business organisation provides a mutual guarantee scheme designed to facilitate the access of start-up
entrepreneurs to finance, including immigrant entrepreneurs.

3

3

They give “No” as answer but based on the comment provided the response can be turned into a “YES”, since the question does not specifically ask whether B2B activities
are specifically for migrants, but for their members, migrant included

3. MAKING THE WORK
NORMAL PRACTICE

The business association integrates the support to immigrant entrepreneurs into normal practice by making a
strategic priority to better reflect the diversity of the city’s community of entrepreneurs, and support this with an
increased budget. The business association acts as a broker between entrepreneurs, including immigrant
entrepreneurs, and equity investors (‘business angels’), and devises innovative solutions to bring immigrant
entrepreneurs in the mainstream local economy and to highlight their contributions, such as a local crowd-funding
platform.

Confcommercio

Milan’s checklist at the advanced level of performance

-

The business organisation tracks immigrant entrepreneurs’ success rates.

-

The business organisation helps to set up a local crowd-funding platform for entrepreneurs, including
immigrant entrepreneurs.



The business organisation acts as a broker between entrepreneurs, including immigrant entrepreneurs, and
equity investors (‘business angels’).

The business organisation works with banks which have access to finance programmes for micro and SMEs.

MEGA Milan’s assessment sheet – Immigrant business organisations
The final outcome of the immigrant business organisations’ work is that entrepreneurs who benefited from the organisations’ support feel
sufficiently skilled for setting up and running their business. The immigrant business organisations’ services and internal policies are effective
in encouraging entrepreneurship, connecting migrant-run businesses with the mainstream local economy and helping entrepreneurs to access
finance. The organisations cooperate with the support structures of the municipality and other relevant actors to improve support services
for migrant-run businesses and increase the number of service users.

1. LAYING THE
FOUNDATIONS

Laying the foundations for supporting businesses, the immigrant organisations provide help with administrative,
regulatory and tax matters to immigrants who wish to start a business. They start to cooperate with the municipality
to streamline support services and increase the number of service users who are immigrant entrepreneurs. The
organisations are getting involved in communication activities which point to the diversity of the business sector and
start collecting data on the businesses they represent.

Mille
Soleils1

Sunugal

Milan’s checklist at the basic level of performance

 

1

The immigrant business association has at its disposal basic data, enabling an understanding of their needs
and potential.

Cooperativa Sociale Interculturale Mille Soleils onlus

 


2

The immigrant business organisation cooperates with the municipality’s business support unit to streamline
support services and increase the number of service users, including immigrant entrepreneurs.

-

The immigrant business organisation is involved in activities which highlight the diversity of the city’s
community of entrepreneurs.

-

The immigrant business organisation provides help with administrative, regulatory and tax matters to
immigrants who wish to start a business.

3

2. EXPANDING THE WORK

The immigrant business organisations expand their support to entrepreneurs by providing B2B networking activities
designed to increase business partnerships and consortia building, and are commiting to increase their membership.
Mutual guarantee schemes are designed to facilitate the access of start-up entrepreneurs to finance. The immigrant
business organisations cooperate with other migrant organisations and existing immigrant entrepreneur associations
to further increase the outreach among immigrant communities. Data are used to actively develop and adapt support
services.

2

Mille
Soleils

Sunugal

Milan’s checklist at the intermediate level of performance

Although via an indirect manner: “Yes, through the networking with other migrant Associations, which are mostly active on promoting initiatives towards employment
consultancy, and fiscal/tax matters. (i.e. association for Africa etc.).”
3
Services are provided by the CAF which is a public body, which implicates that these services are not provided by the immigrant organisation

 
-

n/d



-

The immigrant business organisation cooperates with migrant associations to increase its outreach among
immigrant communities.



-

The immigrant business organisation provides B2B networking activities to its members, including
immigrant entrepreneurs.

-

-

The immigrant business organisation provides a mutual guarantee scheme designed to facilitate the access
of start-up entrepreneurs to finance, including immigrant entrepreneurs.



5

6

4

The immigrant business association has at its disposal a complex set of data on immigrant entrepreneurs
and uses it to set targets and to develop and adapt support services.

4

7

The immigrant business organisation sets targets for recruiting more entrepreneurs as members.
The immigrant business organisation sets aside resources for increasing the proportion of entrepreneurs
among its members.

The answer seems to be contradicted by the comment of question 8. It is very likely that the interviewee referred to the cooperation with other “business associations”
rather than “migrant associations”.
5
Randomly: “On a seldom basis, and only for facilitation of organisation meetings, for ex. among Nestlè and fair-trade organisations to foster cooperation”
6
Data taken from the summary file provided by the interviewer, with the assumption that that the response given represents both associations
7
Data taken from the summary file provided by the interviewer, with the assumption that that the response given represents both associations

3. MAKING THE WORK
NORMAL PRACTICE

At this stage, the immigrant business organisations act as a broker between immigrant entrepreneurs and equity
investors (‘business angels’). They cooperate with banks on access to finance and devise innovative solutions to bring
immigrant entrepreneurs in the mainstream local economy such as local crowd-funding platforms. Members’ success
rates are tracked and analysed to further improve support services.

Mille
Soleils

Sunugal

Milan’s checklist at the advanced level of performance

 
-

8

-

9

The immigrant business organisation acts as a broker between entrepreneurs, including immigrant
entrepreneurs, and equity investors (‘business angels’).

10

-

11

-

The immigrant business organisation helps to set up a local crowd-funding platform for entrepreneurs,
including immigrant entrepreneurs.

 
12

8

The immigrant business organisation tracks members’ success rates.

13

The immigrant business organisation works with banks which have access to finance programmes for micro
and SMEs.

Data taken from the summary file provided by the interviewer, with the assumption that that the response given represents both associations
Data taken from the summary file provided by the interviewer, with the assumption that that the response given represents both associations
10
Data taken from the summary file provided by the interviewer, with the assumption that that the response given represents both associations
11
Data taken from the summary file provided by the interviewer, with the assumption that that the response given represents both associations
12
Data taken from the summary file provided by the interviewer, with the assumption that that the response given represents both associations
13
Data taken from the summary file provided by the interviewer, with the assumption that that the response given represents both associations
9

